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Executive Summary
▪

• NPL reduction plan in 
place

• Cost of Risk still high but 
in line with expectations

• Additional risk 
professionals hired

• Distinct workout team 
established

Asset Quality & 
Credit Process

Resilient Operating 
Performance

• Record number of deals but 
with smaller ticket size to 
reduce concentration risk

• High new business volume 
but lower income in H1 in 
the absence of one-offs

• Expected comparable 
income in FY 2026

IT Modernization & DataBalance Sheet, Capital, 
Liquidity Optimization

• Data warehouse 
launched in March and 
powered by SnowFlake

• AI engine implemented 
and Claude connected

• Cost of funding slightly 
reduced

• Largest part of our 
liquidity plan executed

• Successful benchmark 
covered bond issuance

✓ Disciplined management of 
troubled assets

✓ Strong activity with lower 
risk profile

✓ Digital backbone now in 
place with strong AI 
features being rolled out

✓ Optimization of profitability 
through more efficient 
funding and capital usage
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Fiber Exposure  

❑ Fiber / Broadband sector amounts to EUR 654m which represents only 8.7% of total 
portfolio

❑ The two main countries where Kommunalkredit has exposures are Germany (45%) and 
the UK (20%)

❑ Out of 19 fiber projects (total of EUR 654m):

▪ 10 cases (EUR 306m) have regular status
▪   3 cases (EUR 159m) are on the Monitoring List,  
▪   2 cases (EUR 50m) are on the Watchlist and 
▪   4 cases (EUR 139m) are Non-Performing

Fiber exposure limited to less than 10% of total portfolio

Fiber / Broadband as share of total portfolio

Germany
44,7%

United Kingdom
20,3%

Netherlands
9,5%

Spain
8,7%

France
7,1%

Portugal
6,2%

Slovenia
3,1%

Austria
0,5%

Fiber / Broadband exposure by country 

Fiber /   
Broadband

8,7% Data Centres
4,0%

Other 
Communication & 

Digitization
0,8%

Renewable 
Energy
22,0%

Social 
Infrastructure

8,6%
Transport

4,8%
Water & 

Environment
3,9%

Natural 
Resources

3,6%

Conventional 
energy
1,0%

Other
0,5%

Public Finance
36,1%

Banks and 
Insurance 

Companies
6,0%

No new fiber business relationships have been added since 
September 2023
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▪

Risk Overview – NPL Deep Dive

• Kommunalkredit has set up a distinct workout 
unit and has engaged in a comprehensive 
program of active portfolio management, 
including risk provisioning, selective exposure 
reductions (partly in exchange for tenor 
extensions), restructuring initiatives and sales of 
NPL positions

• The workout portfolio consists of 13 cases 
totaling EUR 488m, with only 2 new NPL cases in 
the infrastructure & energy portfolio in 2026 YTD 
(one in DE has already been restructured, and for 
the other case, assets are being seized)

• For 91% of the NPL exposure volume (11 cases), a 
restructuring concept was successfully 
implemented or is at an advanced stage as of end 
of June

• Exposure: going concern (73%), gone concern 
(27%)

• Despite the 2 new NPL cases, NPL ratio remains 
broadly in line with the YE2025 figure, due to 
active NPL reduction management favoring NPL 
sales and write-offs

Curing Progress

25%

9%

66%

91% restructured or 
in advanced stages

Active de-risking ongoing

23%

12%

65%

YE 2025 05/2026
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Advanced 

Early / mid-stage

19 19
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Vintage Exposure 05/2026 (EUR mn)

No transactions in 
NPL status initiated 
after 2024
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Resilient Operating Franchise
▪

EUR ~ 1bn (+58% YTD) 1)

Total commitments 

New business 
volume

Highest deal count 
on record

27 deals (+50% vs H1 25)
    

Deal size strategy aiming 
for diversification

Smaller tickets
 Ø 33m (-23% YoY) 2)

<45% CIR
   

Continued cost 
discipline

Deal focus on 
sustainable sectors

57% renewable energy
    

1) YTD based on projected H1 2026 

• Record H1 2026 momentum with 
highest ever new business & deal count 

• Visible, well-advanced and highly 
diversified lending and advisory 
pipeline for H2

• Slight reduction of income in H1 in the 
absence of one-offs but comparable FY 
income expected

• Portfolio remains robust with a solid 
internal rating

• Continued cost discipline with strong 
cost control BBB

 

Ø Portfolio 
Rating

New business pipeline continues to be solid 

2) Excluding public finance
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▪

Guidance for selected Key Performance Indicators

*This information constitutes forward-looking statements that are based on the bank’s current knowledge and currently held beliefs and assumptions of the management; they are subject to significant 
uncertainties, risks and other factors that are beyond the bank’s control. Actual results may therefore differ significantly from the forecasts, expectations, and targets presented. Please also see slide 7

Operating result

Profit after tax

Cost Income Ratio

CET1 ratio

NPL ratio

Guidance
H1 2026*

Guidance
FY 2026*

~ EUR 45m

slightly negative

~ 45%

above 14.5%

in line with YE 2025

~ EUR 100m

positive

~ 45%

above 14.5%

below H1 2026

Resilient operating performance

Profitable despite H1 elevated risk costs

Continued cost discipline

Maintaining solid capitalization

Successful NPL reduction underway
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This Presentation (the “Presentation’) is strictly confidential and must not be disclosed or distributed to third parties. 
This Presentation may not be disseminated in the United States, Australia or Canada or any other jurisdiction where 
the dissemination or publication of this document would be unlawful. This presentation, and the information 
contained therein, is not directed to, or intended for viewing, release, distribution, publication or use by (directly or 
indirectly, in whole or in part), any person or entity that is a citizen of, or resident or located in, the United States, 
Australia or Canada or any jurisdiction where applicable laws prohibit its viewing, release, distribution, publication or 
use.

This Presentation does not constitute or form part of, and should not be construed as an offer or invitation or 
recommendation to, purchase or sell or subscribe for, or any solicitation of any offer to purchase or subscribe for any 
securities in Kommunalkredit Austria AG (the “Company”) in any jurisdiction. Neither this Presentation, nor any part of 
it nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of or be relied on, in 
connection with, or act as an inducement in relation to, a decision to purchase or subscribe for or enter into any 
contract or make any other commitment whatsoever in relation to any such securities.

None of the Company or any of its affiliates, advisors or representatives shall have any liability whatsoever (in 
negligence or otherwise) for any loss howsoever arising from any use of the Presentation or its content or otherwise 
arising in connection with the Presentation. The information contained in this Presentation has been provided by the 
Company and has not been verified independently. Unless otherwise stated, the Company is the source of 
information.

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation 
or on its completeness, accuracy, fairness or correctness. No representation or warranty, express or implied, is made 
or given by or on behalf of the Company or any of its respective directors, officers, employees, agents or advisers as 
to the accuracy, completeness, fairness or correctness of the information or opinions contained in the Presentation 
and no responsibility or liability is accepted by any of them for any such information or opinions. In particular no 
representation or warranty is given as to the achievement or reasonableness of and no reliance should be placed on 
any projections, targets, ambitions, estimates or forecasts contained in this Presentation and nothing in this 
Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains forward-looking statements based on the currently held beliefs and assumptions of the 
management of the Company. Forward-looking statements involve known and unknown risks, uncertainties and other 
factors, which may cause the actual results, financial condition, performance, or achievements of the Company, or 
industry results, to differ materially from the results, financial condition, performance or achievements expressed or

implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients 
of this document are cautioned to place undue reliance on these forward-looking statements.

All information in this Presentation is current at the time of publication but may be subject to change in 
the future. The Company disclaims any obligation to update or revise any statements, in particular 
forward-looking statements, to reflect future events or developments. Statements contained in this 
Presentation regarding past events or performance should not be taken as a guarantee of future events 
or performance. Prospective recipients should not treat the contents of this Presentation as advice 
relating to legal, taxation or investment matters, and are to make their own assessments concerning such 
matters and other consequences of a potential investment in the Company and its securities, including 
the merits of investing and related risks.

In receiving or otherwise accessing this Presentation, you will be deemed to have represented and agreed 
for the benefit of the Company (i) that you are permitted, in accordance with all applicable laws, to receive 
such information, (ii) that you are solely responsible for your own assessment of the business and 
financial position of the Company and that you will conduct your own analysis and be solely responsible 
for forming your own view of the potential future performance of the Company’s business, and (iii) that 
you will keep the contents of this Presentation confidential and, in dealing with the information contained 
in this Presentation, you will adhere to all relevant laws and regulations, including, without limitation, 
market abuse and equivalent laws and regulations in all relevant jurisdictions. 

▪

Disclaimer
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▪

Q&A
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